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Transactional Project Services
Facing new challenges

Enterprises have seen some dramatic changes
over the past 24 months, an ever changing
landscape where the Pandemic forced
companies to make rapid decisions, from how to
have their staff available whilst staying safe, to
how an inflight or imminent project could be
delivered despite social distancing.

Closer to home in the UK the IR35 legislation implemented
on April 6th 2021 threw up some fascinating challenges for
companies on how to manage staff and their IT project
portfolio workloads.

APPtechnology had been researching and assessing ways we
can help our clients stay one step ahead of logistical or
legislative changes, whatever the circumstances.

After successful delivery of projects with up to 100,000 seats
we can comfortably assist our clients to green light their
projects when they become blocked, stalled or fall behind on
delivery.

Our Transactional Project Service gives APPtechnology
Clients fast access to purpose built teams, ready to deploy at
short notice, with the ability to pick up a project from
wherever it is in the lifecycle. We build project teams from
highly experienced consultants who have worked with us for

many years, and ensure the team contains the whole
spectrum of skills needed to deliver your project, not just the
technically relevant skillsets.

e. operations@apptechnology.co.ukt: +44 207 469 4053
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Statement of Work based ISCHISISES
Transactional Project Services

[ PROJECT DISCOVERY AND DESIGN ]

1. SCOPE 2. DESIGN 3. ASSISTED SOW 4. SERVICE DESIGN
We meet with you to We assist with the We work collaboratively  Collaboratively
assess the scope design using to complete a detailed completed
APPtechnology SOW capturing all
architects defined workflows and

deliverables

[ DELIVERY TEAM ]

Q @

Q

5. PROJECT 6. PROGRAMME 7. PROJECT 8. BUSINESS
GOVERNANCE LEAD MANAGER ANALYST

Assign Client and
APPtechnology
Governance Lead

Q @A @ @

Introduce our Introduce our PM Introduce our BA
Programme Lead

9. ARCHITECTS / 10. TECH DELIVERY T..TEST 12. CHANGE
SMEs CONSULTANTS CONSULTANTS MANAGER

Highly experienced for Engaged to deploy the Real World testing Release Management
HLD and LLD technical frameworks and Monitoring

implementation

Q@ @ @ @

14. PROJECT 15. BAU TRAINING 16. PROJECT
DOCUMENTATION HANDOVER An agreed timespan CLOSURE
All documentation Project handed over to where we train internal
delivered / signed off client teams on how to

support the system
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TPS Case Study
National Engineering capacity

A long standing client approached us with a
challenge that would potentially impact their
business and their customers, who were reliant on

their essential services.

With the minimum disruption to live services, circa 5,000
office based users had to be physically and technically
transitioned to become remote home workers, without
impacting call and response times.

DAY1 Remote Scope SOW creation SOW approval
project Workshop
meeting

DAY 2 Align Confirm Confirm site
consultants consultant deployments
deliverables

DAY 3 Project start Live delivery 5
national sites
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TPS Case Study
W10 onsite services to remote

delivery

Having started an application migration Without impacting discovery and packaging
project for an NHS Trust, we had mobilised throughputs, APPtechnology worked with multiple
services onsite delivering discovery and key stakeholders to transition our services to
packaging of applications for a Windows 10 remote working, delivering remote discovery, user

. . . . interviews, full documentation and packaging.
transformation against tight timescales. : . o
Discovered and packaged 500 applications within

4 months, with throughput actually increasing
after transitioning to remote services.

The NHS site became the Covid treatment center
for the region, and space and onsite working
became a challenge due to the influx of patients.

Remote Workshop Align new
project service deliverables
meeting changes

0

Hardware Refined Aligned remote
configuration workflows application
for remote packaging

2] @ @

Remote Remote

discovery application

service start packaging
start

®f O
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Transactional Project Services
Client benefits

Single point of contact delivery for projects

Outsourced model with governed in house features

Highly skilled SME’s available at the click of a button

Removal of IR35 complexity

No lost time on interviewing

UK Onshore teams (time zone specific)

We're accountable for quality and skills

High knowledge base sharing with internal teams

Seamless flow from project delivery to internal support

e. operations@apptechnology.co.ukt: +44 207 469 4053
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How to engage APPtechnology
Transactional Project Services

Any new engagement starts with an overview call,
to scope the general requirements and critical
Goals. These are typically between 45 minutes to

one hour

An APPtechnology Director will collaboratively drive the
definition and transition of these Goals into detailed project
deliverables, showing full costings and Governance structure,

using APPtechnology Architects where needed

Once the Service is designed, delivery and governance starts

under our Transactional project Services Framework

Contact APPtechnology:

To Speak to an APPtechnology Director regarding your
challenge simply call Declan Smith, Director of Professional
Services on +44 (0)207 469-4053

or email operations@apptechnology.co.uk

e. operations@apptechnology.co.ukt: +44 207 469 4053



